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“No matter how thoughtful, scientifically robust and
data-informed your plan is, unless it is accepted and
backed by stakeholders and citizens, it will not reach its
full potential both in its design and In its
iImplementation”
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e Salient: stakeholders and citizens can provide important local insights,
knowledge, and experience.

e Credible: informed bottom-up not just led top-down.

e Legitimate: By securing inputs to and
validation from stakeholders and citizens.

e Jointly owned.

e Understood.

|
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Key elements for success to mobilise and engage stakeholders and citizens
effectively and collaboratively:

e COMMUNICATE

e ENGAGE

e CONNECT (deliberation)

e ENABLE stakeholders and citizens to ACT collectively and individually.

COMMUNICATE ENGAGE CONNECT ENABLE 5
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Strategies that can accompany you throughout
the full engagement and mobilization process:

e ENGAGEMENT STRATEGY
e COMMUNICATION STRATEGY

|
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ENGAGEMENT STRATEGY

e WHY do you want to engage with stakeholders and citizens?

e.g., how do you anticipate that their involvement and active participation can enhance your
outcomes



: - MISSIONS &
- EUROPEAN UNION ADAPTATION TO CLIMATE CHANGE

ENGAGEMENT STRATEGY

e WHY do you want to engage with stakeholders and citizens?

e.g., how do you anticipate that their involvement and active participation can enhance your
outcomes

e WHO do you need to engage from the public, private and voluntary sectors?
Ensure saliency / legitimacy / ownership and understanding
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ENGAGEMENT STRATEGY — WHO?

Level of interest
|) Stakeholder mapping NEED HELP TO PARTICIPATE + TOP PRIORITY
i) Categorisation of stakeholders | peenders: e a vested interest |
T - and can voice their support in the r Key Players: have both great
I I) Stakeholder an aIyS IS communtty,but may have litle | | Stakeholder A ' 1 interest in the issue and the power
actual power to influence the issue l ‘ StakeholderC < | to make it successful.
inany way '
Level of influence
LOW PRIORITY
= HANDLE WITH CARE +
Apathetics: have it interest and || ' ‘ Stakeholder B Latents: have no particular
little power, and may not even l ! interest of involvement in the
know the existence of the issue Stakeholder D ' J ﬂissue. but hawle tl;e hTm;rcfm
' influence it greatly if they e
- interested
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ENGAGEMENT STRATEGY

e WHY do you want to engage with stakeholders and citizens?

e.g., how do you anticipate that their involvement and active participation can enhance your

outcomes

e WHO do you need to engage from the public, private and voluntary sectors?

Ensure saliency / legitimacy / ownership and understanding

e HOW much will be required from stakeholders and citizens (e.g., what is the

expected level of participation) and WHAT will they get in return?
e What are the necessary resources, and what is the expected duration
of each participatory process (HOW MUCH and for HOW LONG)?

‘ PARTICIPATORY ROADMAP
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COMMUNICATING ABOUT CLIMATE CHANGE

Narrative tools with attractive images, visuals

and impactful storytelling

Unprecedented

e

iDCC @e %

1/10 Unprecedented changes.

Scientists have known for decades that the Earth is warming. The

rise in gIObal temperatures since the late 19th cen (b) Change in global surface temperature (annual average) as observed and

unprecedented over thousands of years.

simulated using human & natural and only natural factors (both 1850-2020)
o
C

It is unequivocal that humans are causing the wari 2.0

the sun's activity and volcanic eruptions are not tt

warming trend.

LEARN MORE -

15

observed

’ simulated
human &
natural

simulated
natural only
(solar &
volcanic)

T 1
1850 1900 1950 2000 2020

Panel (b) shows that this warming is not caused by solar activity or
volcanic eruptions, which are the natural factors that can influence
our climate over these fime scales.

EU
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e CITIZEN SURVEYS
e INFORMATION AWARENESS CAMPAIGNS

Setting the
ground

Imple-
mentation
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CITIZEN SURVEYS

Citizen surveys are used to

- gather feedback and opinions on specific issues from residents and citizens.

EU
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- better understand your citizens’ needs and perceptions and ensure that your plan
reflects and is aligned with people’s priorities.

EXPECTED OUTPUTS / OUTCOMES

*

Support public participation in the democratic process by providing a
platform for citizens to express their opinions, needs, priorities, and
CONCErns.

Rating and feedback on adaptation options, projects, or policies.

Helps reveal disparities and perceptions among different
demographics.

Benchmarking of citizens’ perceptions and priorities, for example
compared to other cities and regions.

POTENTIAL LIMITATIONS AND BARRIERS

Expert knowledge is often required for the adequate design of the
survey.

A sampling bias can potentially lead to a potential lack of validity of
the results, and therefore could limit to what extent conclusions
can be generalized to a larger group.
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Municipal Citizen Survey 2022 (KBU)

In spring 2022, the City of Dresden approached a random sample of 18,000 local citizens and asked
them to participate in its 14th Municipal Citizen Survey (KBU). Around 6,000 of those contacted actually
completed and returned the questionnaires. This response rate of 33.5 per cent was comparable to that
achieved by the last citizen survey two years ago. The City of Dresden thanks all those who responded
for their participation.

The following thematic complexes were addressed by the Municipal Citizen Survey in 2022: Housing,
financial situation, characterisation of the city, the environment, public security, urban mobility,
community involvement, leisure and health, as well as local government and politics. Brief summaries of
the results in a few key areas can be found below.

© Desire for spacious and affordable housing

© Satisfaction with cultural offers and parks
© Health and fitness are as important as ever

© Mobility transition gaining further traction
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INFORMATION AWARENESS CAMPAIGNS

Individual and societal behavioural changes through targeted communication
strategies over a specific time.

How does it work?

- define your mission statement and specific objectives.

- integrate this information awareness campaign into your overall
communication strategy and tailor this campaign to your targeted

audiences. 0 Time
- message: concise, clear, and memorable, and add compelling content e
that supports your message. O skills

- communicate through several different media platforms I L]

_'] Resources
E ][ ——
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T H E N Eﬂ H E R I- A N DS Uoor kllmaabverandﬂa‘m 1. What is the purpose of the
e Rl WO e, SLBECS Warmer, | i o e
LIVING QRETHE WATER§ EDGE 7\

nraiter — e e e e e e

February 2003 saw the start of the muitimedia public awareness cam-

paign “The Netherlands Lives with Water’. The campaign aims to explain

/N/jN

the government's policy of ‘giving water more room’ and encourage

support for it

Initially, the campaign pressed home the message that the dimate is
FOLLOW changing and that this has consequences for water management in the
Netherlands. Gradually, the campaign puts into plain words what meas-
cna ures such as storing water mean in practice. Moreover, it highlights the
efforts the national government, provincdial authorities and water boards

are undertaking across the Netherlands to keep the country safe and dry.

. . rq
) 0:00/507 A\

Research showed that the public estimated the campaign to be informa-
tive and believable. The awareness that the government is effecting
measures to balance the effects of dimate change has increased signifi-
cantly. At the end of 2003, 82% of the population recognised the social
importance of measures to protect against flooding, and 72% endorsed
the proposition that this would have to involve ‘giving water more

room’. Weatherman and 'Water Ambassador’ Peter Timofeeff is seen as

an appealing and likeable expert. On national and regional radio and

television, he brings the problems and solutions to peoples’ attention

Cartoon from the ‘The Netherlands Lives with Water' through cartoons and personal appearances

twater nl

public awareness campaign featuring Peter Timofeeff Source: www.nederlind
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e e SECTORAL OR CROSS-SECTORAL WORKSHOPS

OR FOCUS GROUPS

Diagnosis
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Examples of engagement methods:

» For diagnosing and defining objectives and challenges, and establishing a common ground: visioning, Pentagonal Problem, participatory mapping, study
circles, and cognitive mapping.

* For knowledge exchange, social learning and co-creation of new ideas: World Café, Fish Bowl, role-play exercises and Pro Action Café.
» For supporting decision-making and consensus building (i.e., commitment to take action): non-violent communication, open forums, round-robin,
regenerative dialogues, and participatory multi-criteria analysis.

17
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WORKSHOP 7
CO-CREATE NORDIC RECOMMENDATIONS

FOR URBAN CLIMATE ADAPTATION ©

THROUGH CITIZEN ENGAGEMENT ¢

“‘My main takeaway Is that it is great when you bring a lot of people into the

room with different perspectives and you end up with things you may not
have expected from the beginning”

ATE CHANGE el
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e COMMUNITIES OF PRACTICE
e CITIZENS’ CLIMATE ASSEMBLIES
e PARTICIPATORY BUDGETING

Setting the
ground

mentation
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COMMUNITIES OF PRACTICE

Through

- sharing knowledge,

- learning from each other,

- Improving skills, and

- advancing the general knowledge,

climate-focused communities of practice are seen as being conducive to the development,
scale-up and transferability of innovative and creative practices.

Time
TIPS REFERENCES @ ] -
There are several well-established forms of social EU-JRC's Community of Practice Playbook O skl
s

organisations that can play a central role in increasing the

You can read here a specific article on communities of Q [ — -
practice and climate change

level of stakeholder participation in the implementation of

your adaptation plan: e.g., Communities of Practice, Living

Labs, Communities of Innovation, Observatories, Multi-

. . ) ) —y Resources
Stakeholder Partnerships and Learning and Action Alliances. E] O]
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INVOLVEMENT OF END-USERS

LIVING LAB THE CITY OF ANTWERP
(BELGIUM)

This Community of Innovation deals with urban
flooding due to extreme precipitation and other
extreme weather conditions such as heat stress. The
Antwerp Col is structured as a “Living Lab"” with a
strong involvement of end-users and local citizens.

So far, this collaboration is focusing on the testing of a smart
greenroof innovation.

© View the key actors

©® Testing on a Living Lab

© Next steps

21
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GREEN PARTICIPATORY BUDGETING

This is a process whereby citizens are given a direct say into how public budgets are
allocated and spent for addressing climate change

HOW DOES IT WORK

Through a green participatory budget, you will empower community members to take
the leadership in proposing and voting for what the community believe should receive

public funding. The process involves a series of facilitated meetings and consultations, @ Time

I ]

online and in-person, where citizens and stakeholders discuss, submit and vote on

climate projects.

O skills

A key to success is transparent communication and a complaints treatment process D R
and the set-up of a model that works for your specific community. Another

fundamental step is the establishment of a technical working group, ensuring that the

final selected projects are feasible and realistic. E‘ Resources

N ]
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Lisbon Green Participatory Budget

EUR 5 million of the total PB pledged for 2020

Dedicated exclusively to
mitigation and/or

adaptation projects

Initial submission of projecis

Technical and financial feasibility study

Final list on which citizens vote

Citizen vote

Traditional Lisbon PB ~ EUR 33.8 million total value of implemented projects

PARTICIPA Citizens vote for small-to-medium-scale projects in the city / No climate change emphasis

Projects are implemented and

managed by the municipality

23
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CLIMATE CITIZENS’ ASSEMBLY

A democratic process that allows participants to engage in dialogue and to co-develop
solutions. It aims to involve citizens in the deliberation of municipal, regional, national, and
international policies on climate change.

HOW DOES IT WORK
- independent expert committee tasked with co-designing a timespan, the core

guestions/topics and a follow-up plan for the assembly

- Selection of assembly members 0 T:e--m
1) alearning step, O skills
2) a deliberation step, and Y =

3) the recommendation step

E‘ Resources
N |
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*  The newly established (i.e., 2023) climate citizens’ assembly of
Bologna (ltaly) has been designed to stretch over eight meetings of
half a day each during a total of about four months. The city is

seeking citizens’ direct involvement on the following key questions:

- How can the city's energy transition be promoted from the most
impactful climate-emitting sectors, while at the same time
guaranteeing the principle of equity and climate justice and
counteracting the phenomena of poverty and marginalisation?

- How can institutions and citizens address and contain the city's

main climate risks (heat islands, extreme weather events, floods,
droughts, etc.)?

- What obstacles, if any, do you see in municipal rules, services
and regulations to achieving these objectives and possible
improvements and innovations?

Assemblea

Fase 2di3
Uno strumento democ

contribuire a proporre e d

Svolgimento

dell'Assemblea
maggio 2023 - ottobre 2023
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e CITIZEN SCIENCE
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CITIZEN SCIENCE

Citizen science is a form of scientific research that involves the participation of ordinary
people, or non-professional scientists, in the gathering and analysis of data. It is a way to

generate data from and with citizens and carry out that research in a participatory and
collaborative manner.

As a tool, it enables citizens to actively participate in scientific research and can
iInvolve the use of technology and other resources to enable citizens. This may include the

provision of data collection tools (e.g., apps, sensors), online resources and training, or
access to scientific equipment or databases.

@ Tl-me-:II:I

O skills
O mmmmm—

—'] Resources
E I [ ]




About the Project

AURORA is part of the EU’s renowned “Horizon 2020” programme. It started in
December 2021 and will receive a total of €4.6 million in funding over the next
3.5 years. As a so-called Innovation Action, the project has a particularly
applied focus and implements its innovative solutions directly in practice.

Approximately 7,000 citizens across five locations in Denmark, England,
Portugal, Slovenia and Spain, will join forces to become ‘Near-zero emission’
citizens. As ‘citizen scientists’, these communities will also crowd-fund
photovoltaic facilities locally to produce a total of ca. 1 megawatt of renewable
energy.

A mobile app — also to be developed as part of the project — will allow
participants to monitor their own behavioural patterns of heating and cooling,
transport and use of electricity. In return, they will receive tailored suggestions
on how they can lower their energy demand and reduce their costs.
Approaches like these are meant to engage particularly younger generations
and empower them to become agents of change beyond the project itself.
Through workshops and hands-on activities, the project will encourage
citizens to change their behaviour and attitudes towards energy.

EU

ADAPTATION TO CLIMATE CHANGE 8
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Feedback Survey

This manual is a living document. We are highly interested in getting the feedback from the readers to improve the document and making it most useful for

the regions and local communities. You can help us by answering this short Feedback Survey. E.
]

29
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