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“No matter how thoughtful, scientifically robust and 
data-informed your plan is, unless it is accepted and 
backed by stakeholders and citizens, it will not reach its 
full potential both in its design and in its 
implementation”
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● Salient: stakeholders and citizens can provide important local insights, 

knowledge, and experience. 

● Credible: informed bottom-up not just led top-down. 

● Legitimate: By securing inputs to and 

validation from stakeholders and citizens.

● Jointly owned.

● Understood. 
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Key elements for success to mobilise and engage stakeholders and citizens 

effectively and collaboratively:

• COMMUNICATE

• ENGAGE

• CONNECT (deliberation)

• ENABLE stakeholders and citizens to ACT collectively and individually.
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Strategies that can accompany you throughout 

the full engagement and mobilization process:

• ENGAGEMENT STRATEGY

• COMMUNICATION STRATEGY
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ENGAGEMENT STRATEGY

• WHY do you want to engage with stakeholders and citizens?

e.g., how do you anticipate that their involvement and active participation can enhance your 

outcomes
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ENGAGEMENT STRATEGY

• WHY do you want to engage with stakeholders and citizens?

e.g., how do you anticipate that their involvement and active participation can enhance your 

outcomes

• WHO do you need to engage from the public, private and voluntary sectors?

Ensure saliency / legitimacy / ownership and understanding
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ENGAGEMENT STRATEGY – WHO?

i) Stakeholder mapping

ii) Categorisation of stakeholders

iii) Stakeholder analysis
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ENGAGEMENT STRATEGY

• WHY do you want to engage with stakeholders and citizens?

e.g., how do you anticipate that their involvement and active participation can enhance your 

outcomes

• WHO do you need to engage from the public, private and voluntary sectors?

Ensure saliency / legitimacy / ownership and understanding

• HOW much will be required from stakeholders and citizens (e.g., what is the 

expected level of participation) and WHAT will they get in return?

• What are the necessary resources, and what is the expected duration 

of each participatory process (HOW MUCH and for HOW LONG)? 

PARTICIPATORY ROADMAP
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COMMUNICATING ABOUT CLIMATE CHANGE

Narrative tools with attractive images, visuals 

and impactful storytelling
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• CITIZEN SURVEYS

• INFORMATION AWARENESS CAMPAIGNS
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CITIZEN SURVEYS
Citizen surveys are used to 

- gather feedback and opinions on specific issues from residents and citizens. 

- better understand your citizens’ needs and perceptions and ensure that your plan 

reflects and is aligned with people’s priorities.
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INFORMATION AWARENESS CAMPAIGNS
Individual and societal behavioural changes through targeted communication 

strategies over a specific time. 

How does it work?

- define your mission statement and specific objectives. 

- integrate this information awareness campaign into your overall 

communication strategy and tailor this campaign to your targeted 

audiences. 

- message: concise, clear, and memorable, and add compelling content 

that supports your message. 

- communicate through several different media platforms



16



17

• SECTORAL OR CROSS-SECTORAL WORKSHOPS 

OR FOCUS GROUPS
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• COMMUNITIES OF PRACTICE

• CITIZENS’ CLIMATE ASSEMBLIES

• PARTICIPATORY BUDGETING
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COMMUNITIES OF PRACTICE
Through 

- sharing knowledge, 

- learning from each other, 

- improving skills, and 

- advancing the general knowledge, 

climate-focused communities of practice are seen as being conducive to the development, 

scale-up and transferability of innovative and creative practices. 
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GREEN PARTICIPATORY BUDGETING
This is a process whereby citizens are given a direct say into how public budgets are 

allocated and spent for addressing climate change 
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CLIMATE CITIZENS’ ASSEMBLY
A democratic process that allows participants to engage in dialogue and to co-develop 

solutions. It aims to involve citizens in the deliberation of municipal, regional, national, and 

international policies on climate change. 

HOW DOES IT WORK

- independent expert committee tasked with co-designing a timespan, the core 

questions/topics and a follow-up plan for the assembly

- Selection of assembly members

1) a learning step, 

2) a deliberation step, and 

3) the recommendation step
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CITIZEN SCIENCE
Citizen science is a form of scientific research that involves the participation of ordinary 

people, or non-professional scientists, in the gathering and analysis of data. It is a way to 

generate data from and with citizens and carry out that research in a participatory and 

collaborative manner.

As a tool, it enables citizens to actively participate in scientific research and can 

involve the use of technology and other resources to enable citizens. This may include the 

provision of data collection tools (e.g., apps, sensors), online resources and training, or 

access to scientific equipment or databases.
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THANK YOU
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