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Milestones from 2014 onward

Working on collective
production and
autoconsumption and
REC pilot projects,

Launch its 1st
crowdfunding
campaign, develops a
network to deliver advocacy activity on
energy saving services, energy community (at EU

advocacy activity on and national level)

Starts selling
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Enostra coop today Provides services and

- solutions for energy saving

and self production for
households and SMEs

Production and sale of
renewable, ethical and
sustainable energy

e nostra

Aims at mcreasmg
renewable energy quote in
the national mix and
contributing to energy
transition involving energy
citizens

Information service and
training to improve
awareness and tackling
energy poverty

Realizes new
production plants
thanks to the investor
members

Activates renewable energy
communities and self
consumption schemes



Turbine technical info

e SITEPOSITION: 11 km from Gubbio (PG)
« CAPACITY: 900 kW

« POWER: 2 GWh (200 households)

« TURBINE MODEL: EWT DWé61

« WIND SPEED: from 3 m/sec

« ROTORDIAMETER: 61 m

« TOWERHEIGHT:46 m

“PROSUMER TARIFF” reserved to investor
members:

 Membersinvest according to yearly
consumption

« Fixed price (single rate) for 12 months







A tourist guide on wind farm in Italy
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Guida turistica dei parchi eolici italiani
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The Prosumer tariff

Launched in 2021

Reserved to members who invest money
in the PRODUCTION FUND for the
realization of new collective power plants

Value: electricity is sold at the
«production cost»
(annually updated)

Concept: investment amount linked to
the annual average consumption
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Investi nel futuro, consuma meno
e produci la tua energia.
Fai come noi.
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Se non ora, quando?
Scegli anche tu le rinnovabili!
Come me.
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Produci I'energia che consumi!
Come me.
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enostra profuma di futuro!
Scoprilo anche tu.
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Stefano
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Produci I'energia che consumi!
Come me.

Noi abbiamo deciso di investire
su un mondo piu pulito, fallo anche tu,
scegli le rinnovabili!




About Renewable Energy Communities in Italy

« RECintroduced in ltaly in Dec 2019 by art 42-bis Milleproroghe decree

 OnlyinDec 2020 the whole set of rules were completed >>
experimentation phase finally started

« Juridical subject based on open and voluntary participation, controlled by
its members or shareholders located in the proximity of the power plants,
detained by the community;

« An aggregation of physical persons, SMEs, local authorities (municipality
included) that cannot pursue profit as first aim;

* For private enterprises, their participation cannot be their main

commercial and industrial activity; E m

« The main objective is to deliver environmental, economic and social benefit
to its community, to the territory where the community has been
developed, rather than profit.




Legislative framework evolution in Italy

Dicembre
2018 Articolo 42-bis W | 2020
Decreto Milleproroghe - Delibera ARERA 318 - Recola tacnichie
(parziale recepimento sulle partite €9
da parte del GSE

Direttiva REDII) economiche delle CER

Decreto Mise DLGS 199/2021
definisce la tariffa Recepimento integrale
premio per 'energia ' della direttiva REDII
condivisa (in vigore dal 15/12/2021)

Direttiva 2018/2001
Introduce concetto di
Comunita Energetica

Rinnovabile (CER)

Consultazione ARERA
sulla regolazione delle
partite economiche

Dicembre
2020

Dicembre
2019




What are its main social and environmental implications?

* Reduce energy bills and mitigate fuel poverty;

* |ncrease awareness of members on energy use;

« Activate collective actions and interaction among its members;
« Createreplicable formats where citizens are main players;

« Use energy as pretext to engage citizens on commons and to
revitalize local communities;

* Make energy transition desirable and affordable;

* Build mutual benefit relationships among stakeholders in a win-win
strategy;

* Renewables Energy Communities can be seen as areliable
mitigation strategy within the SEAPs



REC projects commissioned to enostra

LEGAL
FEASIBILITY SUPPORT REC ACTIVATION
STUDY FOR THE LEGAL EDUCATIONAL PATH
FOUNDATION

TERRITORY REALIZATION
ENGAGEMENT OF A
MEMBERSHIP RENEWABLE

CAMPAIGN POWER PLANT

DATA ANALYSIS

TRAINING OF THE
STAKEHOLDERS INVOLVED



STEP 1: Feasibility study

FEASIBILITY STUDY

OBJECTIVE: to verify the existence of the preliminary conditions in order to
activate a Renewable Energy Community.

» The analysis of potential sites where to install a PV power plant and
a producibility analysis;

« The estimation of the number of the families and commercial
activities that can be aggregate;

* A context analysis that leads to a complete picture of the different
stakeholders and the opening of a discussion table with them;

» Identification of a local contact person that can help with the
engagement part;

 Thepreparation of a preliminary business plan.



STEP 2: Territory engagement

OBJECTIVE: to engage and raise awareness among the citizens, to collect
the consumption and production data in order to define the model.

Definition of the social objectives of the energy community, based
on the needs of the territory;

Training of the local contact person;
Public event for the launch of the project;

Activation of information desks in order to collect the data, to

TERRITORY inform/form the citizens about the general topic and to help out
ENGAGEMENT with the on boarding;
MEMBERSHIP

CAMPAIGN

Propositions for the redistribution of the economic benefits, based

DATA ANALYSIS on the objectives.



STEP 3: legal foundation

OBJECTIVE: to found the juridical subject
In particular, this step includes:

Drafting of the contractual set
(statute, regulation, agreements)

Assistance to the new directive
board of the Renewable Energy
Community

LEGAL SUPPORT FORITS
FOUNDATION



Raising awareness

Renewable Energy Communities are one of the means to decentralize,
decarbonize and democratize the energy model.

People are at the center of this transition, even though at the moment the “energy

culture” is not well spread;
To be ready for this change means to make them understand what is at stake: the

environment, self-sufficiency (more than ever), and
And to make them understand the benefits of setting up something different;



Engaging

Renewable Energy Communities are one of the means to decentralize,
decarbonize and democratize the energy model.

Organize public events to introduce the energy topic among people

Try to use an holistic approach, in order to engage the different types of persons: energy
is a very technical topic, but it can also be resized and brought back to earth

Open energy help desks, in order to help out citizens with the daily struggle that comes
with energy (for example, to correctly read an energy bill)

Organize themed courses and workshops: how to save energy in order to lower the bill,
how to be more energy efficient DYI, how to fund a PV powerplant and what are the
advantages;

Create a network of people that can support each other in this matter (it can be done
through REC), bring people together



@ REC projects commissioned to enostra

Soggetti proponenti
B Agenda 21 Laghi (VA)
| L 3 » I Comune di Ballao (SU)
~ “ P B Comune di Biccari (FG)
‘ et B comune di Bolotana (NU)
‘ St ‘ B Comune di Brindisi (BR)
P B Comune di Melpignano (LE)
B Provincia Monza Brianza (MB)
B Comune di Santeramo in Colle (BA)

) ‘ _ Bl Comune di Sestri Levante (GE)
‘ ‘ Bl Comune di Torreberetti e Castellaro (PV)
‘ ‘it ‘ B Comune di Ussaramanna (SU)
. B Comune di Villanovaforru (SU)
P B Politecnico di Milano (M1)

" Powersafe srl (RC)

| Cooperativa So.L.E. (TN)

" Uniabita Soc. Coop. (MI)

| Ecovillaggio Corte del Vento (VI)
" Legacoop Romagna (RA)



Two example

Renewable energy community in
Ussaramanna (SU)

* Municipality of 512 inhabitants;

« 62 founding members;

« 60kWp PV powerplant;

* QObjective: toreduce the energy bills

« Strong relationship of trust between the
citizens and the public administration;

« Engagement: public event, whatsapp
group of the village, information desks,
word of mouth

Renewable energy community in
Santeramo in Colle (BA)

* Municipality of 24.500 inhabitants;
« 25 founding members;

42 kWp PV powerplant;

* Objective: to fight fuel poverty;

« Weak relationship between  the
neighborhood and the administration;
 Engagement: public event, information
desks at the market plaza, snowball effect
(from commercial activities, to normal
people), engagement of a local contact

person that helped out



THANK YOU!
Chiara Brogi

info@enostra.it
www.enostra.it

TEAM CER | <3 —



http://www.enostra.it/
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