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Training Itinerary

Complete mentoring service to Energy Communities

Creation

Getting
started

Management and
empowerment

Creation of starting
working group

Search of available roofs
and spaces

Consultation to licensing
and technical services of

municipality

Initial feasibility study

Decide your legal form

Constitution and
registering

Definition of internal
regime

Legal models for acessing
public/private roofs
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installation services
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strategies and
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Support to REC members
Installations management

Citizen empowerment
actions

Deployment of REC services
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What do we offer from the Energy Offices

Close support and mentoring

9 PASOS PARA OBTENER EL
CERTIFICADO DIGITALDE TU
ASOCIACION

Technical documentation/models
Workshops
Team building

Resolution of doulbts

Guidance for developing great teamwork

Open space to share doubts and learnings
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Advice / Best
practices

Promoting Energy Communities from the

Municipality of Valéncia

Junio / Septiembre 2020
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How did we start?

1. Communication campaign focused in two
neighbourhoods (Castellar and Aiora).

2. Offering a series of workshops (participatory
process) for each neighbourhood.

3. ldentification and engagement of key actors
(neighbourhood associations, activist souls).

4. Contracting a supporting service by expert
energy cooperatives to facilitate the processes.

5. Foster the creation of small working groups (of

citizens) that would lead the projects.

Municipality of Valéncia

Presentacio de la
Comunitat Local
d’Energia

de Castellar/I'Oliveral

Amb: Joan Ribé i Alejandro Ramon

Quan? 18 de juny de 2020 a les 17:30h
On? Canal Youtube ValénciaClima i Energia

§ Oficina i v
b defEnergia === W Climai Energia

Valéncia
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How to ensure that the working group progresses?

e Facilitate a close, direct and continuous contact, i.e. by means of a
WhatsApp group, mailing group...

e Put at disposal of the group at least one contact with technical
expertise (and availability) to solve doubts and give advice.

e Make a joint planning of activities and keep a dynamic working
routine with tasks and goals achievable in the short term.

e Make them feel backed by the Municipality/Local authority when

facing challenges and inconveniencies.
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Conclusions/Best practices

Foresee and put at disposal enough human and technical resources for
mentoring the whole process of dynamization and constitution of your Energy
Communities (by own means or contracting third parties).

Take advantage of existing links and local movements and organizations
(neighbour associations, merchants, educational community). Rise awarness
among the group about energy vulnerability issues.

Be patient and persevering: transmit that these kind of projects are innovative,
with a long term perspective, but with a huge social, environmental and economic
impact.

Focus always on the positive aspects, be transparent and available to explain any

barrier and how to overcome it. Build trust.
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