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Energy transition village Breitenholz
Technical data

 Breitenholz: about 250 buildings, 143 heat customers

 Heat demand / supply:  2.2 GWh / 2.7 GWh per year

 3 wood chip boilers with 400 kW each

 2,200 m² solarthermal

 1,000 m³ buffer storage (steeltank)

 4,800 m heating network

 600 to. C02-savings per year/ 220,000 l oil

 System completed and in operation since 16.09.2024



Energy transition village Breitenholz
Financing

 Total costs about 7.8 Mio Euros
 Financing with…

 Equity capital 15 – 20 % 1.3 Mio Euros 
(1.1 Mio through cooperative, 0.2 Mio through limited partners in Breitenholz)

 Subsidies 43 % 3.5 Mio Euros (Bafa Wärmenetze 4.0)

 Bank loan 40 % 3.0 Mio Euros
convincing the bank (operator, people, concept, 

feasibility, investment plan, …)



Energy transition village Breitenholz
Recommendations

 Corporate form with citizen participation

 Project team from the beginning, local decisions

 Project manager

 communication

 Regional companies

 One-time connection fee instead of including the
connection in the heat price



Energy transition village Breitenholz
Outlook

 Cooperation with utilities of Tübingen

 Energy cooperative receives participation in 
solarthermal plant of utilities

 Energy cooperative is searching for new members

 utilities organise citizen participation via the 
cooperative 

 Win-win situation
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Bürger-Energie Tübingen eG
Günther Gamerdinger
Board member 24. September 2024

Thank You!

Questions?


