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Plan

How does citizen and stakeholder involvment evolved
throughout the cooperative development?

• ERE43 : a project initiated by citizens

• The cooperative transformation

• The design of a new model

• Governance issues

• Cooperative evolution

• Other examples



3

2001 : ERE43, a cooperative initiated by citizens

First (2001)  a collective of few members gathered 
to raise awareness local actors about energy 
issues. Creation of ERE43 association, Haute-Loire 
(rural territory)

5 years of workshops, school interventions, 
consultation for a wind farm project, advices, 
feasibility studies (esp. wood and solar)

Stakeholders dynamics :

• Stakeholders involved : founders (green activists, 
local inhabitants)

• Strategies to involve (other) stakeholders : 
relationships, meetings of local authorities, 
participation in local manifestations

Observations : 

• A lot of talk for little action

• To weak to last
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2007 : the cooperative transformation

ERE43 decided to transform into a cooperative of collective interest :

• The will of few members to develop activity, “live and work locally”

• The will to pass from raising awareness to concrete action : 
developing RE projects, especially biomass (woodship) boiler 
rooms and small district heating networks

Pilot projects
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2008 - 2015 : design ans consolidation of a new 

kind of energy operator

The need to build and consolidate the economic model:

• Advocacy toward national agency (ADEME) to get financial grants for 
grapes of small rural projects

• Design of technical solutions to make projects viable

• Design of service economy model (inspired by city district heating 
projects) : investment, building and operation of small boiler rooms 
and small district heating networks

• A new kind of energy operator : filling the gap betwing the tree and 
the radiator, organizing short-circuits wood heating
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2008 - 2015 : design ans consolidation of a new 

kind of energy operator

First projects with modular boiler rooms solution : retirment homes, 
swimming pools, small district heating networks, 
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Short-circuit 
management : wood

collection, crushing on 
platform and delivery

with our dumptruck

2008 - 2015 : design and consolidation of a new 

kind of energy operator
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2008 - 2015 : design and consolidation of a new 

kind of energy operator

Stakeholders dynamics : 
• Volunteers : initial founders, helping designing the model, 

prospecting. Few renewal

• Employees : systematized membership after 1 year

• Beneficiaries : integrated through projects, but difficulties to 
systematize

• Supports and partners : few actors involved (financial, 
operational such as wood suppliers and local work 
enterprises)

Difficulties with operational partners. Creation of other 
cooperative for installation work (METEOR cooperative in 2013), 
internalization
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2015 – 2020 : Governance issues

After 10-15 years : different governance issues
• Renewal and transmission issues : new employees, few 

volunteers. Participation dynamics : not formalized, still the same 
group of people following the development

• The economical issues are taking more place than the political 
ones : cooperative degeneration symptoms? Ex : difficulties to go 
further on wood/forest issues

• Growth and pressures, oligarchisation risks : how to maintain the 
cooperative governance?

>>> A need to work both on internal cooperative life and external 
existence
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2020 > 2024 : new projects and involvment of 

stakeholders

Internal cooperative governance
• Regularize memberships in projects

• With beneficiaries : trust relation, transparency

• Trying to get closer with wood/forest actors 

• Working on integration, mutual acquaintance. Offering places to get to know 
each other, to experiment

• Rethinking governance bodies, roles and animation of the cooperative life

• Designing “value sharing” principles and rules

• Reorganizing financial participation of stakeholders

• Organizing transmission, reshaping the organization
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2020 > 2024 : new projects and involvment of 

stakeholders

New projects : district heating networks developed with local authorities

We achieve to get local authorities on board, and we are working on citizens
involvment and forest owners / operators collaboration 
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2020 > 2024 : new projects and involvment of 

stakeholders

20 Heat projects, 3MW, 5GWh per year

30 PV projects, almost 1 MW
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2020 > 2024 : new projects and involvment of 

stakeholders

External communication and cooperative implication
• Local mobilization events

• Territorial intercooperation : trying to build projects with other social 
economy enterprises

• Intercooperation at the national level

• Creation of an informal network of heat cooperatives in 2018, who 
joined “Energie Partagée” network in 2022

• Development of other cooperatives, swarming

• Mutualization

• Advocacy
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2020 > 2024 : new projects and involvment of 

stakeholders
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Other examples of stakeholders involvment

Forestener : 

- local authorities (as beneficiaries)

- other citizen cooperatives that already exist locally

- financial partners (incl. Energie Partagee Investment, that
intermediate Citizen financial participation)

- Technical partners (boiler supplier)

BEL : 

- Employees

- Beneficiaries (most are private)

- Wood supliers (sawmills)

- Partners (incl. authorities, financial and technical partners)

BETA : 

- local authorities

- operational partners (wood supplier, boiler supplier)

- financial partners (incl. Energie Partagee Investment, that
intermediate Citizen financial participation)
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To conclude

Stakeholder dynamics evolve through years :
• First, a collective of citizens/activists

• Then a professional turn with less volunteering, and an hybridation 
of employments, volunteering ans partnerships

• Facing governance issues : risk of oligarchization, need of 
transmission, domination of economic topics

• Reorganization and (re)animation of cooperative life, both internal
and external. Reshaping participation dynamics?

Then, a need to continue and allocate ressources for 
cooperative governance and mobilization!
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To conclude

Thank you!
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